Sprint Retrospective Meeting Minutes

Attendees: Christian Stewart, Jonathan Hori, Cristian Pena, Randy Arbolaez, Dahiver Guerra
Start time: 12:00pm

End time: 1:00pm

What went wrong?
e Some of the stories were deemed harder to implement and took some more time than

expected.

Did we do a good job estimating our team's work capacity?

- We did a good job estimating the work capacity even when some stories were a little

more difficult.

Did we do a good job estimating the time required for each user story/task?

- Figuring out user accounts, reporting option as well as the mobile version of this required

a lot more time so time estimation needed some work.

Did each team member work as scheduled?

- All team members worked as scheduled and communicated efficiently.

What went right?
e Frontend and backend work went accordingly
e Backend server integration worked perfectly thanks to the members of the team.
o The webapp looks good and functions as its supposed to, just needs new features.
How to address the issues in the next sprint?
- Expand more on the features needed for the project.
- A little more research to get a better understanding of the features.
How to improve the process?
- Share screen during standup so we have a better idea of what we’re doing.

- Documentation, and better communication.

How to improve the product?



- Update use case diagrams to see the flow of the project.

- Add features that currently are not used in today's lost and found apps.



